




 
We can carry out a survey of residents and then present the 
findings to the council (if that will assist them in their decision-
making).  AO said that the council retains responsibility for 
renewing FEDs.  AH said that responsive repairs will not pick up 
front door renewals. AH also advised we need to have 
discussions with the Major Works Team regarding the hand over 
of external decs  and we can bring the door renewal issue up as 
something we would like to see. 

 
1. AS to forward any correspondence she has received to AO 
2. The TMO will engage with the Major Works Team to establish 

the basis for not renewing the FEDs 
3. The TMO will carry out a survey if there is likely to be value 

in doing so. 

KA said that Fair Street Flats residents had their fed’s measured up and 
photos were taken.  Residents were invited to select colour choices for 
new fed’s but about 6 weeks later residents were told the doors were fit 
for purpose with no mention of fire ratings.  AO will also raise this with 
Major Works. 
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7 Environmental 
a. Health and safety: 

 
• Fire risk assessments - update - there are a number of items 

as there is an issue with the council’s portal so that issues dealt 
with do not then disappear.  There is an item from 2 years ago for 
example.  We have a handful of items but nothing of concern.  
There are signage issues but these have already been dealt with. 
 

• Estate inspections - update - these are going ahead on a 
regular basis.  There are cleaning issues so we will invite the 
Cleaning Manager and Supervisor, to attend a board meeting to 
raise issues where cleaning has been below the required 
standard.  The cleaning supervisor  was unable to 
stay beyond half an hour for the last two Estate Inspections as he 
had early meetings arranged which clashed.  AO to attend the 
next post-inspection meeting on Thursdays and to look at the 
photos taken by the Housing Officer.   
 

• Repairs responsibility - at the AGM a number of members 
expressed frustration at not being clear whether the TMO or LBS 
had responsibility for a repair. PS suggested FCHS use a draft 
letter being sent to all residents who have contacted FCHS but 
we say the responsibility falls to LBS. Councillor Houngbo 
thought it would be helpful to residents as they then have 
something in writing to push back should the council suggests 
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e. I Training schedule update  
Board members to let AO know if they want to attend 
either of the two meetings.    
 
ii. Upcoming training  
Everyone to notify KH after the training if they have 
attended or not so that he can update his spreadsheet. 

 

10 Report back from council and other meetings 
 

• Southwark Tenant Management Organisation Committee - 
Councillor Helen Dennis has been invited to attend the AGM.  
Disrepair discussions carried forwards. 

• North West Area Housing Forum - no meeting 
• Potters’ Fields Park Management Trust – KA said that they’re 

returning all of the lawns at present as there will be TV crews 
from the beginning of December, from around the 4th to the 19th 
December.  They will be filming a celebrity programme Christmas 
Special. 

• Safer Neighbourhood Team meeting - no meeting but the next 
meeting is on the 1st December 2021.  Phillipa asked to go to 
these meetings.  VS/KH to email  

 

 
 
 
 
 
 
 
 
 
 
 

VS/KH 

11 Any Other Business  
 
AS asked to go onto the HR Sub-Committee and PS seconded this. 
 
KA asked if we could go out for a Christmas meal as a board.  We 
agreed to meet up on Friday 10th December 2021. 
 
The December board meeting may not go ahead unless we have urgent 
business to discuss. 
 
KA, KH and AS to meet in the office so that AO can take part in the 
Newsletter discussion.  KA to email AO with a date and time. 
 

 
 
 
 

KA 

 
There being no further business, the meeting ended at 8.15pm. 

Agreed as an accurate reflection of the meeting: 

 




