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b) Tenant Electronic Filing (EDMS) 
We are the only TMO to still use paper files and need to move to EDMS. 
 
HC thanked AO and the staff for working together to achieve this 
massive improvement to performance. 
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Environmental  

a. Estate Inspections - these came to a halt due to the pandemic 
lockdown.  As a result of working from home, the Housing 
Officer has been unable to carry out estate inspections – thus 
fallen on the Repairs Operatives to carry out spot checks on the 
estate. 

b. Vertical Garden - Potters Fields Park Management Trust will be 
contributing to a tidy up of the Vertical Garden as it has 
overgrown onto the building causing fire risk implications.  Gavin 
Jones has not responded to AO’s emails and it is unclear who 
will hold the key. 

c. Major works update (LBS and FCHS) - Southwark Council 
were about to begin works but then lockdown began.  Blocks 4 
to 7 Devon Mansions are in the worst condition so communal 
decs will start there.  (all the blocks were inspected by Keegans 
who then produced a report on the condition of the blocks and 
ranked them in order)  The TMO will need to have a plan in 
place for delivering external decs prior to its next AGM.  Calford 
Seaden are the consultants for LBS’ planned major works 
programme and will oversee the structural issues at blocks 4-7 
DM.  HC asked for some clarity on who does what and when in 
relation to the major works.   

d. Health and safety - Fire risk assessments - we had over 40 
items on our fire risk register but we are now down to just 12. 

 
Accidents, incidents and near misses - none  
 

  

 

 
8 

 
Community engagement  
a) Residents communication between now and Sept 2020  
A week before the lockdown began it was decided that staff would 
work mostly from home in order to minimise risk.  They have been 
working from home since Monday 23rd March 2020 when the lockdown 
began.  The two Repairs Officers and the Finance Officer are working 
in the office in a very limited way.  We are keeping in touch with 
residents via flyers and the website.  There is advice on the website on 
how to deal with domestic violence.  There are links to the Southwark 
Council website as well to access further information. 
 
b) TMO Response to COVID-19  
HC asked if we’ve reached out to people with mental health issues and 
physical disabilities to see if they need help with shopping.  AO said 

 








